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From the Editor

I’'m aware there has been something of a theme over
our first few issues of Scaffolding Insider and that
has been: employees and recruitment. There’s good
reason for this: recruiting and retaining good people
remains one of the industry’s number one challenges
— perhaps even the number one challenge itself.

While there has been much focus previously on NASC's
new Talent Solution, this month we have a couple of
new angles on the issue.

Firstly on page 7, we look at the issue of getting
16-18 year olds into the industry. Most companies
won't even look at this age group when it comes to
recruitment but there’s an argument — made in the
article by Past President Lynn Way and CEO Clive Dickin
— that this is a huge missed opportunity. Contrary
to some people’s understanding, there is little to no
legislation or guidance that prevents 16 and 17 year
olds working on site but there are some additional
obligations. Find out the pros and the cons in the article
— and have your say by contacting the new NASC
Training Committee if you have a view.

On pages 13-14, we hear from two experts in HR and
Industrial Relations regarding some of the bread-and-
butter issues for those running scaffolding businesses.
There's a real danger that HR issues just get pushed
down the agenda while you're dealing with the day-to-
day challenges of running a business, keeping customers
happy and trying to turn a profit. But have a read of the
article just to make sure you're on top of all the critical
issues relating to the people side of your business.
Investing a bit of time now could save you from an
expensive disaster down the line.

Our cover feature this issue looks at two companies’
extraordinary bridge projects. Alltask and ISS know
their way around a bridge and share with us some of
the challenges they overcame in technically demanding
environments. | know there are plenty more jobs like this
out there, so if you'd like to share yours, please just drop
us an email.

You'll find all your usual news on pages 4-6 and page
12. The latter is dedicated to news from NASC, including
the Talent Solution portal going live, news on regional
meetings and CEO Surgeries, and the launch of two
important new guidance documents. Do go and explore
the Talent Solution portal, which needs your support to
help it achieve its ambition of being a game-changer for
recruitment in the industry.

| hope you enjoy the issue.

Nick Campion
Editor
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INDUSTRY NEWS

WINNERS REVEALED AT
SCAFFCHAMP 2024

ScaffChamp 2024 has just been completed
and has named its 2024 champion. The
winning team was N-Projects from Poland,
followed by Cumiskey Scaffolding from
Ireland and NBIK from Mongolia.

ScaffChamp was devised and is run by the Baltic Scaffolders
Association and is designed to showcase excellence in
scaffolding from across the world. The event, which was
held in Vilnius, Lithuania, was livestreamed around the globe,
complete with live commentary from experts, along with
analysis and interviews. Over 400 spectators also enjoyed
the event in person.

Britain was represented by Rose System Scaffolding,
who came 5th, Connect Scaffolding, who came 9th, and
Star Scaffolding, who came 20th. There were also British
representatives among the officials, with the Referee
Team led by Mark Parkin of Be Remarkable, as well as Joe
Thompson from Layher UK, Alan Osborne from Osborne
Scaffolding, and Damien Shawcroft from Mr Safedeck.
Among the sponsors were Layher, Kewazo, Simian Skill and
Scaffmag.

PICTURE CREDIT: Scaffmag
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Government pays out
to keep HS2 moving

It is reported that the Government is set to pay the upfront tunnelling
cost for the final HS2 main tunnel drive under London to Euston station
of around £1bn to avoid further costly delays on the project.

In October, the project was halted as part of Prime Minister Rishi
Sunak’s £6.5bn cost-cutting plan, which involved axing Phase 2 to
Manchester and finding a private investor to pay for the final 5.4-mile
tunnel to the station and the redevelopment of the Euston site.

Three months ago, Parliament’s Public Accounts Committee warned
the Government that it had to end the indecision over how to privately
fund the HS2 London terminus and main tunnel drive, concluding that
costs could only soar further. Sir John Armitt, chair of the National
Infrastructure Commission, had also warned that the Government
would never get the private sector to pay for the final tunnel dig.

www.nasc.org.uk
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INDUSTRY NEWS

UK emerges
from recession

New figures show
that stronger than
expected growth at
the start of the year
saw the UK emerge
from recession.

The economy grew
by 0.6% between
January and March,
the fastest rate

for two years,
official figures showed. The UK had fallen into
recession at the end of last year after shrinking
for two three-month periods in a row.

The governor of the Bank of England,
Andrew Bailey, said that the UK was seeing a
recovery, although it was not a strong one.

Interest rates are currently at their highest
for 16 years, meaning people are paying more
to borrow money for things such as mortgages
and loans, but savers have also received better
returns. Mortgage rates have been creeping
up in recent weeks, after forecasts for when
the Bank of England would cut borrowing costs
were pushed back.

Andrew Bailey

Altrad
acquires
Stork

Altrad has announced an agreement to acquire
Stork TS Holdings Limited, the parent company
of the Stork UK group of companies. The deal
marks a significant expansion for Altrad and,
pending regulatory approvals and customary
closing conditions, is expected to be finalised in
the third quarter of 2024.

“We are delighted to welcome Stork UK
into the Altrad family,” stated John Walsh,

CEO of Altrad for the UK, Ireland, Nordics &
Poland. “The acquisition represents a wonderful
opportunity to extend our portfolio of services
in the United Kingdom offshore sector, whilst
enhancing the outcomes we deliver for our
clients.”

Stork UK will bring around 1,800 skilled
employees into the Altrad Group, promising
opportunities for career development and
advancement.

ALTRAD

www.hasc.org.uk
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SG6 GOES LIVE

-

All animations within this video are
ative purpose only.

The brand new SGG6 video,
designed to guide scaffolders
on the safe manual handling of
scaffolding equipment, is now
live and available on the NASC
eportal. Good manual handling technique is critical to ensuring safety and
preventing injury that could badly affect both company and employee.

The new SG6 video uses state-of-the-art digital animation in order to
generate realistic environments and situations that members can relate
to. The added advantage is that being a digital video, it can be quickly
updated with any new developments or techniques. The video can also
be used in Virtual Reality environments.

Plans approved for
Lord’s redevelopment

Plans for a £61.8m redevelopment of two stands at Lord’s cricket ground
have been approved. The work, voted through by Marylebone Cricket
Club (MCC) members last week, will increase the ground’s capacity by
1,100 seats. The existing Allen Stand will be demolished and rebuilt with
an extra tier added. Meanwhile, a fourth level will also be built on to the
Tavern Stand. Construction is due to begin at the end of the current
season in September and will be completed by 2027.

MCC Members’ approval comes after Westminster City Council’s
Planning Committee unanimously resolved to grant planning consent to
the Tavern and Allen project at a meeting on 16 April.

John Graham Construction Ltd is the preferred bidder for the main
contract to build the development and
MCC will now proceed to finalise the
contract with them over the coming
weeks.




INDUSTRY NEWS

ScaffFloat in contention

ScaffFloat, which made the shortlist in the NASC Awards 2023 in the Innovation
category, has been shortlisted for the Bridge Maintenance Contractor award at
the upcoming National Bridge Awards.

The Cornish firm joins industry heavyweights Network Rail and Balfour Beatty
in contention for the accolade. “This recognition underscores ScaffFloat’s rapid
ascent and the growing respect we command within the construction sector,”
said Toby Budd, Managing Director of ScaffFloat. “Our innovative system
and proven track record are gaining attention. | extend my gratitude to our
exceptional team for their tireless efforts and unwavering commitment to
customer safety.”

New Guidance On Tax And VAT Released

NASC has released two important new guidance documents that are now
available in the members’ only area of the website.

CG24:24 Employment Tax Guide leads members through the complexities
of deciding if workers are employed or self-employed; the implications of IR35;
how to deal with agency workers when it comes to tax; and whether the CIS
(Construction Industry Scheme) applies to you.

CG25:24 VAT Guidance explores the introduction of the Domestic Reverse
Charge (DRC), which is intended to combat missing trader fraud and represents
a major change to the way VAT is collected in the building and construction
industry.

It is important for all businesses in the sector to fully understand these two
vital tax areas. Visit the members’ only area of the website now to read more.

New enquiry at Hinkley Point C

The environmental impact of a new nuclear power station will be the subject
of a new planning inquiry. EDF Energy secured planning consent for the Hinkley
Point power station in 2013 and construction began in 2016. The planning
permission required EDF to invest in a number of measures to offset the
environmental impact of the new facility. The company is now seeking to make
a number of changes to the agreed measures, according to the Local Democracy
Reporting Service.

EDF held an initial round of public consultation in January and February over
its proposals for new saltmarshes on the Pawlett Hams. The plans will see the
creation of more than 800 acres of saltmarsh, providing habitats for fish and
animals, improving water quality and reducing flood risks. Hinkley Point C said
the new saltmarsh would be a natural alternative to installing an acoustic fish
deterrent.

The proposals will be in addition to other measures in the Bristol Channel
to offset the power station’s impact, including planting seagrass and kelp,
developing native oyster beds and removing weirs on three rivers to help fish
reach breeding grounds.

www.hasc.org.uk

NEWS IN BRIEF

Director sentenced

The director of a Leeds-based construction
firm who failed to keep up-to-date
accounting records and explain why his
company spent more than £800,000

on over 100 vehicles has been given a
suspended prison sentence. Eugenijus
Nalivaika was sentenced to 15 months in
prison, suspended for 18 months, when he
appeared at Leeds Crown Court after Niki
Contractors was liquidated with liabilities of
more than £2.5m, and Nalivaika’s breaches
prevented the liquidator from being able to
investigate the company’s accounts.

Social homes target

The cross-party Levelling Up, Housing and
Communities committee has published its
findings into the finances and sustainability
of the social housing sector and called

for ministers to set and publish target for
social rented homes. The MPs encouraged
the government to ‘support, regulate

and invest in’ the social housing sector in
order to increase delivery to 90,000 social
rented homes a year. It found that financial
pressures are causing social housing
providers to cut the amount they are
spending on building new homes.

Mace changes

Mace has made changes to its senior
management team, with its construction
head leaving, a new boss appointed to lead
its consulting business, and group deputy
chief executive Jason Millett promoted

to the top role next January, with Mark
Reynolds becoming executive chairman.

600 more skyscrapers

London’s famous skyline could become
more crowded with almost another 600
tall buildings, according to a report by New
London Architecture (NLA), a thinktank
on the capital’s built environment. The
organisation’s tenth annual tall buildings
report says there are 583 structures of
more than 20 storeys that could become
new additions to the city’s skyline. The
figure far exceeds the 270 built across
London in the last 10 years.

Selective contractors

The latest Market Report from international
property and construction consultancy
Gleeds shows that contractors remain
selective about taking on new work,

with almost 90% saying they or their
supply chain had declined a tender in the
previous three months. Nearly 40% of all
respondents claimed to have had difficulty
securing a sufficient number of tenderers
for projects over the same period.
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“We need more young blood in the industry. We're not getting people coming through from school
and it’s not a career path they are being made aware of — some don’t even know what scaffolding is!

Employers seem to find difficulties with employing 16-18 year olds and it’s such a missed opportunity.

So says Lynn Way, Company Secretary & Financial Director
at Chris Sedgeman Scaffolding Ltd and Past President of
NASC. Clive Dickin, CEO of NASC, agrees: “The industry is
desperate for recruits and is missing hundreds of thousands
of 16 and 17 year olds. We're not even in the discussion
when it comes to career options for these young people. We
have to give ourselves a fighting chance.”

Clive points to the lack of capacity in colleges who,
understandably, offer courses where they have both the
expertise and the facilities to deliver the training in a
profitable way. Scaffolding needs expertise, facilities and
plenty of space, so no wonder perhaps that students are
funnelled towards other trades such as bricklaying or joinery.
He adds: “We have to reach a position where scaffolding
training is offered more widely so school-leavers can see
it as an option. Equally, we have to educate schools about
this career path, which is not well understood. This is a great
career in a good industry where you can quickly earn a good
amount of money. It should be seen as an alternative career
path for suitable students, not a second-class route.”

There are some in the industry who mistakenly believe
that they can't take on 16-18 year olds. This is not the case,
although there are certainly additional responsibilities.

A ‘young person’ is defined as anyone under the age of
18. Under the Management of Health and Safety at Work
Regulations, employers have a responsibility to ensure that
young people employed by them are not exposed to risks
due to a lack of experience or maturity, as they are more
likely to be unaware of risks in the workplace.

Construction employers should expect a young person to
demonstrate a core set of employability or work readiness
skills, to provide the confidence that they will be able to
carry out their role safely and effectively.

Employees must also have functional literacy, numeracy
and ICT skills — a contentious issue but with both main
political parties adhering to the same line on this issue, it's
unlikely to change soon.

www.hasc.org.uk
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On site, an employer will need to have proper supervisory
arrangements in place, and ensure that they comply with
health and safety, insurance and other regulations to ensure
the wellbeing of the young person. The employer must
support the young person to ensure they hold an appropriate
CSCS card and that suitable risk assessments are carried out.
Young people have a greater entitlement to rest breaks than
adult workers, including a daily rest period of 12 consecutive
hours per day; a weekly rest period of 48 hours per week;
and a rest break of 30 minutes where daily working time is
more than 4.5 hours. Employers are advised to inform their
insurer if a young person is working on site and provide them
with a copy of the young person’s risk assessment in relation
to their role.

Even with these extra obligations, the industry must make
an effort to recruit these young people, says Lynn: “Yes, it
is harder because of the additional obligations and because
clients need to be reassured too - but success, as it is with
any new employee, is down to consistent hard work, the
right attitude and being prepared to be on site every day at
7am and to work hard all day every day. Of course it’s a big
transition from school and some won't be ready — but some
are, and we've seen it happen.”

Lynn says that training must become more available across
the country. Clive Dickin adds, “In the first instance we need
to be redlistic: we're not suddenly going to get full scaffolding
apprenticeships springing up all over the country — we're
looking at @ 10-15 year plan to sort out this issue. In the
meantime we need to think strategically and see how we
might piggyback existing FE courses, just to start introducing
our industry to young people, colleges and schools alike.”

This issue is firmly on the new NASC Training Committee’s
agenda and the committee would very much welcome your
views. Please email your thoughts to:
enquiries@nasc.org.uk
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TAKE IT TO THE BRIDGE

Bridges are far more than simply functional structures of steel and concrete, they are the lifelines of
connectivity that knit together regions, communities, towns and cities, ensuring the smooth running
of people, traffic and industry. So integral are bridges to the social and economic fabric of the UK
that any time that they are in need of refurbishment or repair, it is vital that this happens with speed,

precision, and total safety.

This is where high-quality scaffolders come in. Scaffolding is an essential component in bridge repair,
providing the necessary support and access for workers to perform maintenance and restoration
tasks safely and effectively. Working on bridges is a highly technical challenge, as we will discover by
looking at five bridge projects from two expert NASC members.

Infrastructure Site Services (ISS):

Tyne Bridge I s S %

Infrastructure Site

ISS Ltd is providing the scaffolding
for the Tyne Bridge restoration
scheme for Esh Construction over
the River Tyne between Newcastle and Gateshead. Access

is provided largely for steel repairs and blasting and painting
works to be carried out.

The project has presented several challenges to overcome,
primarily redistributing the load imposed by the scaffold back
to strategic locations on the Gateshead quayside to avoid
the businesses below, which have remained live throughout
the scheme. There are 13 towers nestled between the
existing businesses to avoid any disruption; some of these
towers are made up of as many as 15 legs with a maximum
leg load around a cluster of legs of 200kN. All of this carries
a huge 22mx20m protection deck above the Gateshead
quayside so works above can progress completely isolated
from everyone below.

To add to the already challenging scope, the bridge
remains home to the furthest inland breeding colony of
Kittiwake seabirds in the world. Provision for their breeding
has been facilitated by the installation of kittiwake hotels on
the existing main bridge towers whilst the structural steel
they are familiar with remains contained and sealed for the
refurbishment works.

Services
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Installation of the first phase of work is now complete
with blasting works soon to commence. Subsequent phases
will see scaffold being erected in a similar fashion on the
Newcastle quayside before ISS then tackles the main span
access over the river next year and then the main arch works
the following year.

Back in 1999, before the days of aluminium beams being
used so extensively in scaffolding, ISS’s very own Managing
Director was a key member of the scaffolding team
delivering this prestigious project and there is a great deal of
pride for him and the team at ISS to be once again involved
with such an iconic structure.

www.hasc.org.uk
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Infrastructure Site Services (ISS):
Berwick Old Bridge

The Grade 1 listed Berwick Old Bridge reaches 355m across
the Rover Tweed and is made up of 15 spans, all of which
are to receive critical masonry repairs ahead of its 400th
birthday this August.

The structure provides many challenges. The River Tweed
is tidal and therefore the piers can only be accessed during
short low-tide windows each day. Given that the scaffolds
become submerged during high tide, special resin anchors
have been incorporated into the design. The bridge, given its
age and the nature of construction also doesn't have a single
span the same as any other, so every span has had to be
addressed individually. Quite a challenge when the scaffold is
to be fully contained and sealed.

Installation of the first phase of work is now complete. Up
next will be the dismantle of Phase 1, followed immediately

Infrastructure Site Services (ISS):
High Level Bridge

ISS is undertaking the scaffolding element of the High Level
Bridge part refurbishment scheme for AmcoGiffen over the
River Tyne between Newcastle Upon Tyne and Gateshead.
The project has presented several challenges - primarily
redistributing the load imposed by the scaffold back to
the main arches of the bridge. The solution was to install
ladder beam details along the profile of the arches, carrying
a 750mm X beam detail above the existing footpaths. The
footpath was then core drilled to allow drop tubes hung from
the X beam detail to carry matching longitudinal 750mm X
beams below the bridge without clashing with any of the
structural steel beneath the road deck. 450mm beams have
then been underslung to create a complete underdeck with
zero contact points across the elements of the bridge to be
worked on. The beam and hanger detail has then provided
a structural backdrop onto which ISS could shrink wrap
and final seal the scaffold to create a complete weather
containment for blasting and painting works to begin. An
elegant and efficient solution to a complex problem.
Installing the topside scaffold and underdeck scaffold
concurrently to stay well ahead of programme and having
them match up perfectly is testament to the scaffolding
team on site.

www.hasc.org.uk

with the installation of phase 2. During the work, the
bridge has been closed to vehicles but open to pedestrians,
therefore ISS has installed corrugated sheeting along each
inside face to offer complete protection to the public during
the work.

A proprietary bogey system has been included in each
independent to allow the stonemasons to roll stones along
the length of the scaffold to feed into each respective span
as required from loading bays at the end of the bridge.
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Alltask: Ouse Valley Viaduct
Alltask is playing a -
Aurask

pivotal role in supporting
Octavius Infrastructure’s “—%erious about Service since 1992

brick and stonework repair
scheme for arches 1-8 of the Grade Il listed Ouse Valley
Viaduct in West Sussex.

The Ouse Valley Viaduct, located between Haywards
Heath and Balcombe, is an iconic structure comprising 37
identical arches. It stands at 29 metres high and stretches
450 metres in length. It was built as part of the London to
Brighton railway line between July 1838 and July 1841, and
was designed to carry trains over the River Ouse. It stands as
a testament to the engineering marvels of its time, using an
estimated 11 million bricks in its construction.

Restoring such an historic and architecturally significant
structure poses numerous challenges, including:

Ensuring the restoration work preserves the viaduct’s
heritage value and complies with Grade |l listing
requirements.

Providing safe and efficient access for workers to carry
out extensive brick and stonework repairs across arches
1-8 while minimising disruptions to train services.
Ensuring the viaduct remains structurally sound during
the repair process, considering its age and historical
significance.

Alltask installed multiple access scaffolds and lifting
frames, custom-designed to meet the specific needs of the
restoration project. These structures offer secure and flexible
access to workers throughout the repair process — and also
ensure their protection.

The large stonework to be replaced at the top of the
viaduct required heavy-duty masonry loading to the top
lift of the scaffold throughout, resulting in issues with the
ground bearing pressure. Collaborating closely with Octavius
on the foundation designs to ensure the base stability and
working closely with AMS Stonework, the team developed

a lifting solution for the 500kg stones. This involved two
Niko rails installed at multiple positions to provide the safest
and most ergonomic lifting and transporting of the major
stonework into position.

The completion of the first phase of works, including both
brick and stonework repairs on the North side of the viaduct
(arches 1-8), marks a significant milestone in the restoration
process.

The company works closely with external design
consultants, Prime Scaffold & Structural Designs Limited, to
develop temporary works designs that meet the project’s
unique requirements. The whole team was delighted to
receive a report from independent inspectors Tagway that
said: “We would like to express our congratulations to the
scaffold team at Ouse Valley Viaduct on an excellent job. The
scaffold itself was very impressive and has been erected to
the highest standards. Since Tagway have been established,
this is the best scaffold we have had the pleasure of
inspecting. We look forward to Phase 2.”

Scaffolding Insider will return to the subject

of bridges in the near future as there are a
number of remarkable projects ongoing. Please
contact us if you would like us to feature your
project in a future issue.

www.nhasc.org.uk
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NEW SPEAKERS ANNOUNCED FOR SCAFFEX

The industry’s new exhibition, conference and awards event, ScaffEx24, has announced the latest
key industry speakers who will address conference delegates. The event will be held on Friday 29
November 2024 in the Belfast International Conference Centre and the Conference will feature
industry leaders sharing their insights across four key sections: Opportunity, Meet the Buyer,

—_—

Innovation, and Training and Education.

With Suzannah Nichol, Chief Executive of Build UK, already
having been announced as a keynote speaker, three further
distinguished speakers have been revealed:

Julio Black, Head of Product &
Marketing, AT-PAC

Julio Black is the Head of Product
& Marketing at AT-PAC, a

globally recognised leader in the
scaffolding and access sector. With
over two decades of experience

in the industry, Julio has been
instrumental in driving AT-PAC'’s
innovative strategies and product
development. His expertise spans across market analysis,
product lifecycle management and brand positioning, making
him a pivotal figure in advancing the scaffolding industry.

At ScaffEx24, Julio will share his insights on the latest
innovations shaping the future of scaffolding.

Lee Rowswell, Group Director,
GKR Scaffolding Ltd

Lee Rowswell is the Group
Director of GKR Scaffolding Ltd,

a prominent scaffolding company
known for its commitment to
safety, quality, and sustainability.
Under Lee’s leadership, GKR has
achieved significant growth and
recognition within the industry.
Lee has a wealth of experience in business development and
operational excellence. At ScaffEx24, Lee will speak on the
vast opportunities that scaffolding provides, highlighting the
sector’s potential for growth and career development.

SCAFFEX 24

BELFAST

FRI 29 NOV 2024

Layher. [

ities. The Scaffolding System
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Barry Neilson OBE, Chief
Executive, CITB NI

Barry Neilson OBE serves as the
Chief Executive of the Construction
Industry Training Board for
Northern Ireland (CITB NI). With a
distinguished career dedicated to
enhancing skills and training within
the construction industry, Barry
has been awarded the OBE for his
contributions. His leadership at CITB NI has been pivotal in
driving initiatives that equip the workforce with essential
skills. Barry will address the critical topic of scaffolding and
access skills, emphasising the importance of training and
education in the industry.

More speakers will be announced soon but the Conference
is already shaping up to be an important event for anyone
who wants to thrive in this industry and understand how it
will evolve over the coming years.

The Conference, for its inaugural year, is FREE. But you
must register at www.scaffex24.com

Exhibition

Starting before the Conference and continuing throughout,
is the ScaffEx24 Exhibition, where you can explore the latest
innovations in scaffolding and access from the UK’s top
suppliers and service providers to the industry. Learn about
cutting-edge products and services that are shaping the
future of the industry. This is your opportunity to speak to all

the important players in one place.

*There are still a few spaces available for exhibitors but as Scaffolding
Insider goes to press, space is 90% sold out, so please email enquiries@
nasc.org.uk as soon as possible if you are interested in this unique
opportunity to get in front of hundreds of scaffolding and access company
decision-makers.

Ball and Awards

The NASC Annual Ball and Awards is famous throughout
the industry and this year’s night of celebration promises
to be another spectacular event. As well as a chance to let
your hair down, it is also a really important opportunity to
recognise industry excellence and outstanding achievements.
We'll have more details about the Awards next issue,
including some changes to the awards being presented, and
an announcement about who will be hosting the evening.
With only 750 tickets available and the event being a sell-
out every single year, do act fast to reserve your places. The
cost of £290 +VAT per ticket drops to just £205 +VAT each
for members. Go to www.scaffex24.com
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TALENT SOLUTION GOES LIVE

NASC’s new Talent Solution portal is now live. The Talent Em e ——
Solution aims to completely change the recruitment
landscape for scaffolding companies and potential recruits
alike. The portal has its first vacancies online now, with many
more to come.

NASC'’s Talent Solution provides a user-friendly platform
for candidates to register and connect with quality
employers actively seeking skilled, enthusiastic individuals.

NASC is initially targeting 3,000 users from the general
public who will use the portal to learn more about the oG e
industry, its roles and vacancies. Users will be sought :
through targeted Google Adwords, including piggybacking
searches for other trades in the broader construction
sector. This is seen as a vital part of raising awareness of
the scaffolding industry among those who may not know
anything about it or consider it as a viable option for themto  members to take the time to familiarise themselves with
work in. NASC will also work with Indeed, Monster and other the whole portal and to work with whoever in their team

[ ol | Sratipine g 1 fans Arainca Sapervet S

established recruitment routes. is responsible for recruitment
Meanwhile, NASC also plans a range of interventions to maximise their opportunities
with schools and colleges to ensure scaffolding and all of its through use of the portal.
opportunities are better understood and promoted to young “I'd be delighted to hear directly
people. from members to discuss how to
Henry Annafi, NASC Training and Careers Manager, make the most of this opportunity.”
comments: “This is the start of what should be the biggest Scan the QR Code to go straight
shift in recruitment practices the sector has seen — but to the portal and register your
we do need NASC members to play their part. | urge all vacancies now.

SPEAK TO THE CEO

Clive Dickin, NASC CEQ, is continuing with his successful run of Meet the CEO Surgeries, with the
announcement of new dates in June and July. These surgeries are an opportunity to talk directly with
Clive about any issues in the industry or as a NASC member - or to understand more about NASC's
plans and ambitions for the coming months and years.
The next surgeries are:
Thursday 13 June - Wrexham - Wednesday 26 June - Scarborough
Tuesday 25 June - Newcastle - Wednesday 10 July — Brentwood

Go to the Events page of the website for more information and to book in.

NEW REGIONAL MEETING :
PROGRAMME TO BEGIN -

y

Following a fundamental review of NASC'’s Regional Meeting programme by senior : '

management, its board and council, significant changes to improve the frequency UK CONSTRUCTION

and access to the meetings have been approved. The new-style meetings begin next

month and any member may come to any meeting WEEK LONDON
The new format is designed to ensure that NASC can consistently be available to NASC exhibited at UK Construction Week in

communicate with members more frequently and at a variety of venues throughout London at the start of May. The exhibition

the whole of the UK. featured a wide range of presentations and

The next five meetings are: speakers as well as a Live Demo Theatre, Skills
Thursday 6 June, South West & South Wales Region - The Leonardo, Plymouth and Training Hub, and a Recruitment Zone in
Thursday 4 July, Scotland & NI - DoubleTree by Hilton Strathclyde, Glasgow addition to the large number of national and
Tuesday 17 Sept, Northern and North Wales - Radisson Blu Manchester Airport international companies exhibiting. NASC was
Thursday 24 Oct, London and South East - PERI UK, Brentwood there to advocate on behalf of the scaffolding
Thursday 12 Dec, Midlands - Manufacturing Technology Centre, Coventry industry and NASC members.

www.nasc.org.uk
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HR: DON’T LEAVE IT

TOO LATE

“The scaffolding industry often manages well enough when it comes to HR,” says Vaughan Hart, Director
of construction HR specialist consultancy VH Consulting, “even if it’s not quite by the book — but when
something does come up, there are limited processes to fall back on. There might not be a problem for
five, ten, twenty, thirty years — but when there is one, it can be a costly, even business-threatening
disaster. More than ever, we are witnessing employees that often know far more about employment law

than we give them credit for.”

Vaughan points out that
the industry, especially at
the smaller end, tends to
be great at managing the
job, solving problems and
generally delivering the
work. What it’s often not
so good at is the strategic
thinking and foresight
that can help avoid
future HR disasters and
improve performance and

productivity.
For those in the industry with HR responsibility, there are
both immediate issues and ongoing issues to address.

Current issues

Gray Rigg, who advises NASC on Industrial Relations, picks
out three matters that will have an immediate impact

on scaffolding companies: the Working Rule Agreement,
employment legislation changes, and a possible change of
government. He says: “Joint Councils were set up to bring
together employers and trade unions to determine pay and
conditions of employment for directly employed operatives
and to provide a mechanism to resolve disputes. Currently
the Construction Industry Joint Council (CIJC) has eight
employer ‘Adherent Bodies’, including NASC.

“The CIJC delivers the Working Rule Agreement for the
Construction Industry (WRA), which is reviewed each year
following negotiations between employers and trade unions.
An agreement for the period June 2024 to June 2025 has
recently been reached and the details of revisions to pay and
conditions of employment - known as a Promulgation — are
imminent.

“It is fair to say that today the WRA is more a reference
point for employers to use or adapt to suit their operations,
than being adopted in its entirety as an employer’s own
terms and conditions of employment. Regarding pay, the
WRA rates are regarded more as minimums than relating to
actual earnings.”

www.hasc.org.uk

NASC will issue guidance to members on the latest WRA
shortly.

Moving on to recent changes to family-friendly
employment legislation, Gray says: “For some years the
Government has been looking to make employment more
accessible for individuals with external responsibilities,
including those who would be unable to work the traditional
8am-4pm or 9am-5pm hours. Legislation and the direction
of travel has been to relax the requirements in favour of the
individual to encourage additional employment opportunities.

“Changes in the way work is carried out, hastened as a
consequence of the pandemic - working from home, variable
start and finish times, task rather than attendance focused -
and the shortage of suitable recruits for certain roles provide
an additional impetus.

“Of course such changes are beneficial to many individuals
and businesses. However, in other business circumstances,
there can be difficulties in planning and organisation of limited
resources.” Family-friendly changes that came into force in
April include:

+ Flexible working - from day one of employment,
employees may request flexible working (previously six
months’ service required).

« Maternity - pregnant women and women on maternity
leave have certain protections in the event of a
redundancy situation arising: the protected period has
been extended and can be for up to 18 months after the
birth.

« Paternity - the way in which paternity leave may be
taken is now more flexible and the timeframe for taking it
is extended: it can be as two separate weeks and may be
taken up to 52 weeks after the birth.

Finally, Gray looks ahead to a widely-anticipated change of

government in the near future: “Whilst the Labour Party has

not yet decided its manifesto, it has been undertaking work in
the employment area to identify proposals for change. Earlier
this year ‘A new deal for working people’ was published as an

Employment Rights Green Paper which sets out these ideas.”

Proposals include:
- The current law distinguishes three types of employment:
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direct employees, the self-employed and workers (the
latter a sort of halfway house between the other two);
the proposal is to combine direct employees and workers,
giving the same basic rights and protections to both; self-
employed status would continue.

- A change to the timeframe for claiming unfair dismissal:
currently two years’ service is required but the proposal
is to make it a day one employment right, and to remove
the cap on compensation.

It is also proposed to do away with the current three
waiting days for Statutory Sick Pay, making it a day one
right in employment, and extending SSP to workers and
the self-employed.

- To introduce a right for those employed not to be
contacted by their employer outside of working hours,
and to give protection from surveillance by the employer.

- To extend the current three-month maximum period to
bring most Employment Tribunal claims.

- To require anyone working regular hours for 12 weeks or
more to have the right to a regular contract and to ban
zero-hours contracts.

“If the above or other of the proposals in the Employment
Rights Green Paper are progressed it will impact many
areas of employment, industrial relations and Employment
Tribunals.”

NASC CEO, Clive Dickin, adds: “It is worth noting that
some of the ideas in this Green Paper may well be positioned
with an eye on the forthcoming general election and there
may be an element of political rhetoric involved. The route
from Green Paper to White Paper to legislation is a long one.
However, the proposed changes are very significant and it is
important that employers take note. NASC will be working in
political and governmental circles to press the case for any
new legislation to balance the needs of both employee and
employer.”

See http://www.labour.org.uk/updates/stories/a-
new-deal-for-working-people for more information.

The bigger picture

Turning to the more ongoing issues for scaffolding
companies, Vaughan Hart outlines the picture: “SMEs in the
industry have limited resources that they can dedicate to
HR. It is often an administrator or the owner of a company
who takes on the HR responsibilities but with little expertise
or training. At best, they manage the situation but they
just don’t have the time, expertise or experience to lead

the HR offer. This often means that, apart from a lack of
knowledge, policies and procedures, there is often a real lack
of consistency in dealing with people, which can add fuel to
the fire for disgruntled employees.”

Vaughan says that in his experience, not only are most
people with HR responsibilities in SMEs unaware of the
complexities of employment law, but a surprising number
of companies don't even have some of the basics, such as
a contract of employment, company handbook, disciplinary
and grievance procedures. He adds that there are a number
of other areas that just don't get enough attention and urges
SMEs to consider their approach to the following:

“This is just the tip of the iceberg.
Any company that doesn’t take HR
seriously is asking for trouble.”

Vaughan Hart

People Development & Training: in a smaller firm, there
can be limited opportunities for promotion and growth,
which can lead to good employees leaving. How can you
encourage them to stay while continuing to develop and add
value to the business?

Adapting to change: the sector is in a period of change
and many companies are seeking different types of work
in order to survive. Does your business have people with
the right attitude and skills to adapt to different work, to
different procurement? What is the culture of the business
when it comes to embracing change? How do you change
the culture of the business to adapt to future needs?

Ageing workforce: there are a lot of scaffolders who
are 50+ in a very physical job and finding it hard. But they
have so much knowledge, they shouldn’t just be put on the
scrapheap — so how do you develop and use them to the
company’s advantage?

Flexible working: there seems to be an expectation now
regarding flexible working — how are you managing that
regarding your office staff ? And how are you managing any
issues that arise because site workers see office staff as
‘getting away with’ working from home while they're out in
the cold and rain? How do you ensure people feel valued and
looked after and are not tempted to move to other industries
where flexibility is better?

Performance management: Too many managers and
owners allow staff to just drift without either party thinking
about what comes next. Regular one-to-one reviews and
appraisals are vital to keep both employer and employee
happy and help prevent nasty surprises. If the first you hear
of someone being unhappy is when they leave, you need to
rethink your approach.

Not all companies can afford to have their own HR function
but NASC now provides members with an HR helpline
enquiries@nasc.org.uk.

STOP PRESS! STOP PRESS!
As Scaffolding Insider was about to be published, the CIJC
announced:

“The CIJC have agreed the revision to national minimum
rates and allowances that will apply from Monday 24th June
2024. HMRC have agreed to the revised levels of those
allowances that can be paid untaxed. Those allowances
have been increase in line with the March Consumer Price

index figure. The agreement this year includes a reference
to an increase in the industry days holiday, from 22 days to
23 days. This is not effective until the new holiday year i.e.
commencing on the 1st January 2025.”

Full information is available now on the Members Only area
of the NASC website.

www.hasc.org.uk



Services & Ancillary
Products Members

If you’re looking for a specialist service to support your
scaffolding company, check out NASC'’s Services & Ancillary

Products members below:

360 Degrees Consultancy Ltd
Buxton SK17 6HX

T. 07787 408544

E: karl@360degreesconsultancy.co.uk
www.360degreesconsultancy.co.uk

A

ADI Scaffold Products Ltd
Brierley Hill DY5 1TX
T:01384 483657

E: sales@scaffoldfixings.co.uk
www.scaffoldfixings.co.uk

All Aspects Scaffolding Ltd T/A All Aspects
Scaffolding Safety Services

Grays RM16 3HU

T:01375 893590

E: info@allaspectsscaffoldsafety. co.uk
www.allaspectsscaffolding.co.uk

Avontus Software Ltd
Ely CB7 4WH
T:03303 801 349

E: sales@avontus.co.uk
www.avontus.com

Beacon Group International Products Ltd
T/A Leach’s

Hereford HR2 6BQ

T:01432 346 800

E: sales@leachs.com

www.leachs.com

Brady Corporation Ltd T/A Scafftag
Sully CF64 5AB

T:01446 725300

E: customer.services@scafftag.com
www.scafftag.co.uk

BWS Clearmind Limited
Oldham OL3 5AY

T.07519 915 468

E: bwsclearmind@gmail.com
Bwsclearmind.co.uk

C

Cactus Security

Herne Bay CT6 9AS
T:01227 365 000

E: info@cactussecurity.co.uk
www.cactussecurity.co.uk

Carney Consultancy Ltd

North Shields NE30 1JE

T:01912 963 652

E: info@carneyconsultancy.co.uk
https://www.carneyconsultancy.co.uk/

Citation Ltd
Wilmslow SK9 5AR
T:0345 844 1111

E: hello@citation.co.uk
www.citation.co.uk

Clarke Health and Safety Consultants Ltd
Liverpool L16 4PN

T:0151 722 8268

E: markclarke207@btinternet.com
www.clarkehealthandsafety.com

Computer and Design Services Ltd
T/A SMART Scaffolder

Broadstone BH18 8AX

T:01202 603031

E: sales@smartscaffolder.com
www.smartscaffolder.com

Coveredinshrinkwrap Ltd
Gloucester GL4 4PJ

T: 07391 2705046

E: rene@rye.group
https://rye.group/

CPM Safety

Yelverton

PL20 6BJ

07771802260
paul@cpmsafety.co.uk
http://www.cpmsafety.co.uk

Croner-i Ltd

London SE1 8NW
T:07970016 674

E: philip.chapman@croneri.co.uk
www.croneri.co.uk

Easy Inspect Ltd

Epsom KT17 2JJ

T:0203 576 1278

E: info@easy-inspect.co.uk
www.easy-inspect.co.uk

Ensise Ltd

Gravesend DA13 0QB
T:07743 364 260

E: john@ensise.co.uk
www.ensise.co.uk

F

Falconbridge Site Security Ltd
Nottingham NG16 5AZ
T:01773 776 996

E: office@falconbridge.co.uk
www.falconbridgesecurity.co.uk

Footprint WFM

Belfast BT9 7GQ

T: 02890 767 002

E: ciaran.boyd@footprintwfm.com
www.footprintwfm.com

G

GLWOOD LTD

(Glenwood Construction Debt Recovery)
Glasgow G571 1PR

T:0141 4659016

E: contact@glwood.co.uk
https://www.glwood.co.uk/

www.hasc.org.uk
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GPS Services

Horley RH6 8JZ
T:07854 697789

E: info@gps-services.uk
www.gps-services.uk

Height Industries Ltd
Salford M6 8QN
T: 07860 472300

E: enquiries@heightindustries.co.uk

www.heightindustries.com

Houlihan Safety Services Ltd
Hornchurch RM12 5BB
T: 07930 606 665

E: houlihanassociates@googlemail.com

DIRECTORY

http://www.houlihansafetyservices.co.uk/

Hydrajaws Ltd
Tamworth B77 1AG
T:01675 430 370

E: sales@hydrajaws.co.uk
www.hydrajaws.co.uk

I A Inspections Group Ltd
London

E1 6RA

02038760183
leanne@iainspectionsgroup.co.uk

http://www.iainspectionsgroup.co.uk
Industrial Textiles and Plastics Ltd

York YO61 3FA
T:01347 825200

E: mv@itpltd.com
http://www.itpltd.com

iPhorms Ltd
Macclesfield SK11 7HG
T:01625 464 238

E: nigel@iphorms.com
www.iphorms.com

J

JMAC Safety Systems Ltd
Stockton-on-Tees TS18 2PJ
T:01642 563 696

E: sales@jmacsafetysystems.co.uk

www.jmacsafetysystems.co.uk



Services & Ancillary
Products Members (continued)

J S Safety Associates
Welling DA16 2EP
T:07792271308

E: jsaoffice@gmail.com

www jssafetyassociates.com

K

KEWAZO GmbH

Garching bei Miinchen D 85748
T:+49 1577 8497982

E: info@kewazo.com
www.kewazo.com/

L

Lakeside Industries Ltd T/A Alto Access
Products

Redditch B98 7SE

T.01527 500577

E: sales@altoaccess.com
www.altoaccess.com

LDS Hire & Sales Ltd T/A G-Deck
Leicester LE2 5NG

T.0116 251 0352

E: office@gdecking.com
www.gdecking.com

Lynch Scaffolding System Limited
Swansea SA5 4NB

T:07875 239216

E: lynchscaffoldingsystem@gmail.com
http://www.lynchscaffoldingsystem.co.uk

M

Mark Parkin

Wrelton YO 18 8HE
T:014474 96256626
E: me@markparkin.com
www.markparkin.com

McCarron Coates Ltd
Leeds LS27 OBZ

T:0113 298 3489

E: luigi@mccarroncoates.com
WWW.mccarroncoates.com

MOR1X Business and Consultancy
London SW14 8HX

T: 07555 800700

E: des@mor1x.co.uk
www.mor1x.co.uk

N

NexGen Insurance Solutions Ltd
East Malling ME19 6Bl

T:01732 496 000

E: enquiries@nexgeninsurance.co.uk
https://nexgeninsurance.co.uk/

Nicholas James Health &

Safety Solutions Ltd

Dartford DA1 2EN

T:01322 472995

E: enquiries@nicholasjamessafety. com
www.nicholasjamessafety.com

(o)

Osborn Scaffolding Services
East Sussex TN22 4LA
T:07935 748 683

E: osbornscaffolding@gmail.com

P

Portman Finance Group
Northampton NN4 7SL

T:01604 761 276

E: info@portmanassetfinance.co.uk
www.portmanassetfinance.co.uk

Q

QSCL (Quintessence Safety
Consultants Ltd)

Burnley BB12 6AQ

T:07432 032 443

E: dave@quin-safe.co.uk
www.quin-safe.co.uk

S

Safety & Access Ltd
Nottingham NG6 8WA
T:0115979 4523

E: safe@safetyaccess.co.uk
www.safetyaccess.co.uk

Scaff Lab Ltd

London N1 7GU

T: 07955 244190

E: tony@scafflab.co.uk
www.scafflab.com

ScaffGap Ltd
Hornchurch RM12 5BB
T: 07930 606665

E: scaffgapltd@gmail.com
www.scaffgap.co.uk

Scaffmag

Grimsby DN31 3AT
T:01472 476 024

E: sadmin@scaffmag.com
www.scaffmag.com

Scaffolding & Access Safety
Consultants Ltd (SASC)
Seaview PO34 5JP

T:01983 613 666

E: tony@sascsafety.co.uk
www.sascsafety.co.uk

Scaffolding Access Inspections Ltd
Merstham RH1 3DB

T:07784 739773

E: rick@sainspections.co.uk
www.sainspections.co.uk

Simian Risk Management Ltd
Warrington WA3 6FW

T: 0345 602 2418

E: hello@simian-risk.com
www.simian-risk.com

SJB Safety Services Ltd

Antrim TN28 8SE

T:07902 011 622

E: sjb.safetyservices@yahoo.com
www.facebook.com/SJBSafetyservices/
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SP Group Global Ltd
Middlewich BT41 2S)J
T:0289 442 8611

E: accounts@s-pgroup.com
WWW.S-pgroup.com

SpanSet Ltd

Middlewich CW10 OHX

T:01606 737494

E: customerservices@spanset.co.uk
www.spanset.co.uk

Stay Safe Scaffold Products
Wareham BH20 4SP
T:01929 552 625

E: info@ntgroup.co.uk
www.scaffoldgate.co.uk

StrikeSoft Ltd

Ware SG11 1PH

T:01920 823740 E: sales@strikesoft.co.uk
www.strikesoft.co.uk

T

The Chevron Group

Thame

OX9 3XA

+44 1844 354666
info@thechevrongroup.com
https://www.thechevrongroup.com/

The Fuel Store Ltd

Birmingham B7 5AL

T:07825 277446

E: partneships@thefuelstore.co.uk
https://thefuelstore.co.uk/

Towfloatwork Ltd T/A ScaffFloat
Penryn TR10 9LH

T:01326 702 260

E: sales@scafffloat.co.uk
http://www.scafffloat.co.uk/
Training in Mind

Birmingham B43 6BP

T: 07545 080 011

E: traininginmind@outlook.com
https://traininginmind.info

V'

Vertex Training & Consultancy Ltd
Manchester M25 1PY

T:07920 557 234

E: hello@vertexscaffoldingsafety.co.uk
www.vertexscaffoldingsafety.co.uk

w

Winters Safety Services Ltd
Glasgow G68 OGL

T: 01236 728290

E: winters.safety@virgin.net
www.winterssafetyservices.co.uk

Worldwide Scaffold and Access Ltd
King's Lynn PE30 4DJ

T:01553 674 044

E: tony@wwsa.co.uk
WWW.WWSa.co.uk
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GET TO THE~
TOR WITH

> THE CISRS SCHEME IS HERE TO SUPPORT YOUR
SCAFFOLDING CAREER EVERY STEP OF THE WAY.

> REACH OUT TO US FOR HELP.
ENQUIRES@CISRS.ORG.UK
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For more than
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Layher has focused
on innovation
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More Possibilities. The Scaffolding System.
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