NASC

Risk Assessments & Method Statements (RAMS) are integral to all management systems and can be used in
isolation, on their own, or integrated; this will be dependent on the activity, the risks and client requirements.
RAMS are designed to ensure everyone who can be affected by the activity is considered and hazards are
eliminated at source or if this is not possible the risks should be controlled and reduced as far as is reasonably
practicable to an acceptable level, to ensure accidents and incidents do not occur.

A Risk Assessment (RA) is a process of establishing what could cause harm, who may be harmed, what the
potential of the hazard and the people coming together are, what standard controls are in place, and does
the hazard’s location / environment present additional risks. The competent person will decide on what can
be done and will detail the residual risks and the required control measures. Only when the RA has been
completed, reviewed and briefed to the workforce, can works commence.

This RA is usually done in conjunction with a Method Statement (MS), which is also sometimes called a Plan
of Work or a Scaffold Assembly, Use & Dismantle Plan (AUD).

A Method Statement (AUD Plan) is a systematic process of listing the steps required to complete an activity;
this is done in sequential order, and is usually undertaken in conjunction with a RA, to produce a RAMS (often
also described as a Safe System of Work).

The templates devised to accompany this safety guidance note are seen as best practice across the industry,
and sections can be deleted or added as the activity requires. The templates are there to assist and should
not be simply printed off and passed on as being complete documents, once they have been up-dated as
necessary they become the property of the author (and once printed become uncontrolled) however many
companies will have their own templates which are equally acceptable depending on their own management
system, external accreditation i.e. OHSAS 18001 registration and client requirements.
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A Guide To Risk Assessments

| 1. INTRODUCTION

This guidance outlines how employers should undertake their risk assessments as required by the Management
of Health and Safety at Work Regulations. As employers you must carry out an assessment to identify the
hazards, evaluate the risks to employees and identify any control measures which should be implemented.
Remember you are assessing those activities you carry out on a daily basis.

The following is primarily directed at scaffolding operations. However, employers must also consider the
ancillary operations related to any storage yard, maintenance and transport activities. Some of the guidance
that follows therefore relates to this.

2. IDENTIFY TASKS / ACTIVITIES

Your first step is to prepare an inventory of all the key work tasks under your control. Tasks to be considered can
range from something as simple as inspecting a scaffold, to something as large and complex as constructing
a cantilever scaffold for a bridge.

3. DETERMINE THE HAZARDS

Having drawn up your inventory of key tasks, the next stage is for you to identify the inherent hazards associated
with the task.

What Is A Hazard?

A hazard is the potential to cause harm.
You must identify all the key hazards associated with the activities which have the potential to cause harm.

So What Type of Hazards Could Cause Harm?

Listed below are a number of examples, which are regular causes of serious and fatal accidents or ill health:

Falls from height of people and objects Fire and explosion
Electrical contact Structural collapse
Striking by moving vehicles Slips, trips and falls
Contact with moving machinery Manual Handling
Contact with hazardous substances Noise

Any persons who have genuine grounds for concern on safety matters are encouraged to raise them with
their Supervisor, line manager or company’s human resources department, without fear of discrimination or
persecution. Everyone has the right to stop work if they feel it is unsafe.

4. WHO IS AT RISK?

You must consider all potential groups, not just those employees directly involved in the task. You must consider
others who might be affected by the activities. This will include employees, delivery drivers, subcontractors,
visitors, the general public and trespassers.
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5. ASSESS SIGNIFICANT RISKS

What is risk?

Risk is the likelihood that harm will result in a particular situation or circumstance.

Thus, having identified the existence of a hazard, you must assess its level of risk in order to identify and
prioritise your control measures. Many techniques have been developed over the years, however you should
recognise that risk assessment is not a precise science and there are no specific rules or requirements as to

how you quantify the risk. Therefore, to assess the significant risks of a particular hazard you must ask yourself
the following questions:

+ What is the likelihood or probability of an accident or incident occurring?
» What would be the severity, in terms of injury, damage and loss?

* What would be the approximate number of the people affected?

+ What is the frequency of exposure to risk?

* What is the maximum possible loss?

A process of risk rating may assist you in deciding if the likelihood of loss is high, medium or low.

Risk Rating Matrix

- B

Improbable Remote Possible Probable  Certainty
(virtually zero)  (unlikely) (could occur) (occur several  (definitely
times) occur)

Fatality

Major
(broken bone, in-patient,
occupational disease)

Minor
(laceration, first aid)

I m< mw

Negligible
(scratch, bruise, etc)

<

None

Action Priorities

MEDIUM PROBABILITY

There are various versions of a risk rating matrix, and you are free to select one which works with your
management system. How this one works is by assessing the severity if an incident occurred and then
assessing the probability, if you then take a line from each point where they meet is the rating for example, if
you believe the severity is Major and the probability is Possible, it will fall into the medium risk as can be shown
by the arrows. This process should be used to qualify your decisions when assessing potential and residual
risk.

d40f 16



6. CONSIDER AND INTRODUCE CONTROL

Once you have identified your hazards and assessed their risks, you should consider whether the existing
control measures you have in place are adequate to prevent injury and protect people; they may already
reduce the risk sufficiently in terms of what needs to be done to comply with relevant statutory provisions.

7. RECORD THE FINDINGS

Employers with five or more employees must record the significant findings of their assessment. Employers
must pass on information to their employees about significant risks and the steps they have taken to control
them, even where they employ less than five people.

8. REVIEW AND REVISE

Regulation 3(3) of the Management of Health and Safety at Work Regulations requires that you review
your risk assessment where “there is reason to suspect that it is no longer valid: or there has been a significant
change in the matters to which it relates”. You should also remember that the implementation of any control
measures will not themselves ensure adequate control unless their effectiveness is reviewed.

9. FURTHER REFERENCE

HSE Website — Risk Assessment
http://www.hse.gov.uk/risk/index.htm

HSE Guidance — Five Steps to Risk Assessment

http://www.hse.gov.uk/pubns/indg163.pdf

Note for members:

A pro-forma Risk Assessment is available in electronic format from the member’s area at www.nasc.org.uk
NB: The example provided is generic and is by no means the finished document, you will need to make it specific

to the environment you are working in, and it will require up-dating as per your own & Client procedures / rules.
These examples can be amended / copied to suit your own templates, systems and polices as necessary.

A Guide to Method Statements (Scaffold Assembly,
Use & Dismantle Plans)

| 1. INTRODUCTION

Scaffold Assembly, Use & Dismantle Plan(s) (AUD)/ Method Statement(s) are used within the construction
industry as a means of describing the sequence and manner in which scaffolding operations are undertaken.
Scaffold AUD Plans /MS must address the health and safety issues involved in carrying out the work.

2. LEGAL REQUIREMENTS

There are various statutory requirements relating to the need to carry out detailed planning for health and
safety. In accordance with The Work at Height Regulations 2005 an assembly, use and dismantling plan
shall be drawn up by a competent person. A copy of the plan shall be kept available for the use of persons
concerned in the assembly, use, dismantling or alteration of scaffolding until it has been dismantled.
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Section (2) (a) of the Health & Safety at Work Act 1974, requires the provision and maintenance of safe systems
of work that are, so far as is reasonably practicable, safe and without risks to health. Specific legislation may
require the use of formal permits to work, either directly or by implication as a means of compliance.

Further requirements for safe systems of work are contained in The Management of Health & Safety at Work
Regulations, which place duties on employees to follow the systems and procedures set up for their protection
following risk assessment.

3. METHOD STATEMENT

Scaffold AUD Plans / MS should be specific for the intended work.

The AUD / MS should be discussed with the personnel involved, as a task briefing and they should sign on to
the AUD / MS to signify understanding.

An AUD / MS should not be over complex and should be understood by those carrying out the work. In the
event of a need for (a), deviation from the AUD / MS, the work should stop until the risks have been reassessed
and any additional control measures have been identified and implemented. The changes to the AUD / MS
would then be discussed and agreed with the customer and the changes explained to the Scaffolders, with
their sign on to the amended AUD / MS to signify understanding.

4. CONTENT OF THE AUD PLAN/ METHOD STATEMENT

Whilst the content of the AUD / MS will vary according to the scale and complexity of the job and level of risk
involved, the document as a minimum should address, but not be limited to, the following issues:

What is to be done? The scope of the work to be carried out including the duty of the scaffold and
any sheeting requirements and the methods to be used for tying the structure

Where is it to be done? The location of the work being carried out
When is it to be done? Dates and time or by sequence of events, or following other operations
Who is to do it? Number and type of personnel, including the names and any specific skills,

training or qualifications required?
How will it be done? Plant, equipment and material required including access, storage and handling
The safe means of access and egress
The means of ensuring a safe place of work
The method and sequence of operations
Any specific limitations or constraints regarding the work.
e.g. overhead / underground power lines, out of sequence working, adverse
weather

Emergency procedures

Details of PPE required and other measures such as barriers, signs and rescue
equipment

Details of any measures to protect third parties or members of the public

Scaffold inspections Handover and inspection arrangements. Clarify who is inspecting the scaffold,
the customer or the scaffolding contractor
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References It may be necessary to cross-refer to design drawings, specifications,
procedures, job specific risk assessments or permits to work

Date and originator Signature and date of the person completing the Scaffold Plan

Signatures required The AUD / MS should be signed by all personnel carrying out the work, to
confirm that they have seen and understood the contents

Any new personnel introduced to the work must be briefed on the AUD /MS &
sign to confirm that they understand the content.

The following system controls also need to be specified:

Communications Arrangements for ensuring that all parties involved understand the AUD / MS
and their part in it.

Supervision Arrangements for ensuring that the work proceeds according to the AUD / MS

Amendments Arrangements for agreeing modifications to the AUD / MS and communicating
them to those concerned.

Validation Arrangements for ensuring that the (proposed) AUD / MS is reviewed by both
the contractor producing it and by the principal contractor.

Revisions How these are implemented and communicated to operatives, customer/users

Contact Telephone Number Supervisor and Emergency number(s)

9. FURTHER REFERENCE

There are various statutory requirements relating to the need to carry out detailed planning for health and
safety. In accordance with The Work at Height Regulations 2005 an assembly, use and dismantling plan
shall be drawn up by a competent person. A copy of the plan shall be kept available for the use of persons
concerned in the assembly, use, dismantling or alteration of scaffolding until it has been dismantled.

HSE Website — The Work at Height Regulations
http://www.legislation.gov.uk/uksi/2005/735/contents/made

Appendix 1 Risk Assessment Pro-forma populated with standard controls.

Appendix 2  Scaffold Assembly, Use & Dismantle Plan(s) {AUD} / Method Statement(s)

Note for members:
The above 2 appendices are available in electronic format from the members’ area at www.nasc.org.uk and

attached as uncontrolled copies to this guidance note.

NB: The example provided is generic and is by no means the finished document, you will need to make
it specific to the environment you are working in, and it will require up-dating as per your own and Client
procedures / rules. These examples can be amended / copied to suit your own templates, systems and polices
as necessary.
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Whilst every effort has been made to provide reliable and accurate information, we would welcome any corrections to information provided by the Writer which
may not be entirely accurate, therefore and for this reason, the NASC or indeed the Writer, cannot accept responsibility for any misinformation posted.

NASC, 411 FLoor, 12 BripEweLL Prace, Lonoon EC4V 6AP
Tew: 020 7822 7400 Fax: 020 7822 7401

enquiries@nasc.org.uk www.nasc.org.uk
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