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	Quinn London Safety Management System

	
	MANAGEMENT REVIEW AGENDA
SHEQ Team Meeting 05
	FOR048



Quinn London Ltd

[bookmark: _GoBack]
	Date: 29.04.19 
	Location: Geffrye Museum

	Attendees: 
Kenny Abrehart (KA), Andy Talbot (AT), Tim Field (TF), Jamie Settle (JS), Kim Montgomery (KM)




	Distribution: Attendees above plus:
Pat McGrath, Colin McArdle, Seamus Quinn, Imran Karim, Paul Clements, Andy Williams, Neil Dutton, Tony Walling, Henry Kiviorg, Darren Wilkinson.



	Apologies: 
N/A



	Agenda

1. Minutes of Previous Meeting
Read and agreed.
2. Introductions
None required at this meeting.
3. Current site projects
Current sites are as per the site map attached.
4. Accidents and Incidents
1 x reported accident occurred at Auckland Rise. Details uploaded on to Huddle project file.
a. 1 x operative feinted at Auckland Rise. Cause unknown but thought to be from shock of seeing blood from a minor wound to left leg upper thigh. Taken to hospital for observation.
2 x incident at L&Q Pimlico. 
a. 1 x altercation between a member of public and a sub-contractor. Sub-contractor car blocking exit from car park and would not move to allow egress of car. This caused an argument and some pushing. Sub-contractor sacked for not following site rules and abuse.
b. 1 x asbestos disturbance at a residence. Stair trim was removed that was abutting Artex that contained Asbestos (white @ 3% content). The Asbestos survey stated that the Artex should be removed but agreement between Client and QLL meant it would stay in place. Sub-contractor removed trim causing disturbance. Tests carried out with result of zero fibres released. Sub-contractors were not Asbestos Awareness trained and had not been shown Asbestos Survey report.
Investigation underway.
5. Communications
Uploading information onto Huddle is still not being carried out by Project/Site managers. This has led to documents being misplaced which causes major problems when trying to close out projects and also ensuring information is readily available. 
Advisors are to check folders and encourage site managers to upload.
6. Document control
ZK has now left the business.
KA to review and write specific R&R for document controllers.
Site H&S folders are not being maintained as required. Site folder lever arch file label templates have been developed for site to make folders look presentable and also to provide information on contents. These labels can be found on Huddle/000 Project Template (bottom of page)
The team also discussed bringing back the system of coloured folders to identify processes i.e. Red for SHEQ, Black for Commercial etc.
Updated Site Induction presentation which includes Quality and Mental Health which has been uploaded to Huddle.
Sites are still using old versions of forms as they are keeping them on their computers and not downloading the latest form versions from Huddle. Advisors are to audit SHEQ folder files.
7. Q/A & Current Status of Accreditations
ISO 9001:2015 and 14001:2015 completed and passed annual review.
Next challenge will be ISO 45001 by 2020
8. Environment
TF will be leaving the team on 17.05.19 to move on to pastures new. 2 agencies have been requested to provide candidates for a replacement.
TF has audited new waste collection companies. Powerday have now been interviewed by SHEQ team and Pat McGrath and have been requested to cost provision of their services. We are awaiting correspondence.
Training
Internal training such as Fire Marshal. Vehicle marshal, Asbestos awareness, Manual Handling to be carried out internally using SHEQ team.
KA has attended and passed the fire marshal train the trainer course and is now in the process of ordering training equipment and arranging courses.
Scaffold Inspector courses are being looked into following approval of costs. At present we are looking at training the SHEQ manager and Senior Safety Advisor. The course requires specific provisions before attendance on the course e.g. previous scaffold experience, possession of a CISRS card, CV from company stating previous scaffold experience and CITB touch screen test within previous 2 years.
Training session to be arranged to bring Directors up to date regarding sentencing guidelines and FFI.
9. Site Inspections and on-line reporting apps
2 x companies approached to present on-line reporting tools Airsweb and Measure to Improve (M2i). On-line dashboard and reporting tools, facility for site inspections, accident/incident reporting etc.
KWT to be approached regarding costs of improving QMS and reporting tool.
10. AOB
Speak to Directors regarding when/if replacing ZK.
Fees for Intervention increased from £129/hour to £154/hour from 06.04.19
Next SLT will be held on Thurs 23.05.19 at the head office. Invites have been sent out. Awaiting replies and communication from invitees.

	



	Next meeting:

Fri 17 May 2019 10:00 – 12:30. Location: TBC.
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